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FRAMEWORK - THE SUPER AGENCY METHOD

Website Audit Framework

Eight dimensions, scored with evidence, and a prioritization matrix
that turns findings into a plan.

A free resource from Super Agency — useful whether or not you work with us.
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SuperAgency Website Audit Framework

Purpose

A website audit is an honest, prioritized read on where a site stands against its objective. This is the framework we
use. Eight dimensions, each with what to check and how to score it, then a prioritization matrix so the output is a plan
rather than a list.

Scoring
Score each dimension 0-4: 0 absent - 1 weak - 2 adequate - 3 strong - 4 exemplary. Record evidence for every score.
Anything scored 0-1 that affects the objective directly goes to the top of the plan.

1. Objective fit

Does the site have a stated objective, and does its structure serve it?

|:| The objective can be found or inferred from the homepage within ten seconds.
|:| Primary audiences each have a visible path from the homepage.

|:| The actions that define success are prominent, measured and working.

|:| Content and calls to action are prioritized by the objective, not by org chart.

Score:0:-1-2-3-4 Evidence:

2. Information architecture

Can people and machines understand how the organization is organized?

|:| Navigation reflects audiences and tasks, not departments.

|:| Content types (products, locations, people, documents) are structured, not hand-built pages.
|:| URL structure is logical, stable and translated per language.

|:| Group / portfolio / company layers are clearly separated (for holdings).

Score:0-1-2-3-4 Evidence:

3. Content quality

Is the content clear, current, specific and owned?

|:| Key pages state what, for whom and why in plain language near the top.

|:| No placeholder, outdated or duplicated content; dates are visible where relevant.
|:| Case studies, proof and figures are specific and sourced.

|:| Each section has a named owner and a review cadence.

Score:0-1-2-3-4 Evidence:
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4. Experience and accessibility

Is it usable by everyone, on every device?

|:| Key journeys (find product, contact, apply, download) complete without friction on mobile.
|:| WCAG 2.2 AA: contrast, keyboard, focus, alt text, form labels, motion control.

|:| Forms are short, validated and route to a responder.

|:| Search (if present) returns useful results for top queries.

Score:0-1-2-3-4 Evidence:

5. Design system and brand

Is the visual language consistent and maintainable?

|:| Components are consistent across templates; no one-off pages outside the system.
|:| Typography, spacing and colour follow a documented system.

|:| Brand is expressed with distinction, not templates.

|:| Editors can publish within the system without breaking it.

Score:0-1-2-3-4 Evidence:

6. Engineering and performance

Is the platform sound, fast and secure?

|:| Core Web Vitals pass on key templates; TTFB under 500 ms from target markets.
|:| Server-rendered HTML contains primary content; no critical content only in JS.

|:| CMS, plugins/packages and runtime are current; an update policy exists.

|:| Security: HTTPS everywhere, SSO/roles, WAF, backups tested, no admin exposure.

Score:0:-1-2-3-4 Evidence:

7. Search and Al visibility

Can search engines and Al systems find, understand and cite it?

|:| Technical SEO: one H1, semantic headings, metadata, sitemaps, canonicals, no index waste.
|:| Structured data present, valid and matching the page (Organization, Service, Article, FAQ).
|:| Multilingual: complete hreflang, translated metadata and slugs, no mixed-language pages.
|:| Al assistants describe the organization accurately when asked (test it).

Score:0-1-2-3-4 Evidence:
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8. Governance and operations

Can the organization run and improve it?

|:| Editorial roles, approval and translation workflows are defined and used.
|:| Analytics, consent and lead routing are configured and reviewed.

|:| A review cadence and improvement backlog exist and are owned.

|:| Documentation exists: design system, content model, integrations, hosting.

Score:0-1-2-3-4 Evidence:

Prioritization matrix

Place every finding by its impact on the objective and the effort to fix. Do the top-left first. Resist starting with the easy
bottom-right items — they feel productive and change nothing.

Low effort High effort
High impact Do now — quick wins that move the objective Plan — the core of the roadmap; sequence and
resource it
Low impact Do when convenient — batch into maintenance Don't — or revisit only if the objective changes

Output of a good audit

One page of scores with evidence, a prioritized list of findings with owners, and a decision: improve in place, or rebuild
on a proper foundation — with the reasons either way. If you would like this done for your site by the people who build
enterprise websites, ask us for a website audit.

About Super Agency

Super Agency is a design-led digital studio in Istanbul and Frankfurt. We design and engineer enterprise websites for
holdings, global manufacturers and leading brands — strategy, design and engineering in one senior team. If you
would like a structured read on where your website stands, ask us for a website audit: hello@super-agency.com -
super-agency.com/contact
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